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Case Study: EE
ICT Recruitment: Telecoms

Being tasked to deliver talented candidates with a 
wealth of relevant experience, all within a Ɵght 
Ɵme frame, SER Ltd tailored their approach to suit 
EE and set to work on finding them the very best 
talent around. 

Browsing the database of talent, adopƟng a strong 
social media social media strategy, which included talent 
mapping and a branded referral incenƟve scheme, 
candidate interest in the posiƟons grew. 

All interested candidates received a comprehensive 
informaƟon pack and benefit sheet to allow them 
to see the vision of EE’s company and what the 
role would include. Telephone screening ran along 
side, side, to ensure that remuneraƟon, aƫtude and 
skills fit. 

Following iniƟal telephone screenings and taking 
into consideraƟon the geographical spread of 
prospects, video interviews commenced, which 
helped to idenƟfy key facts about each candidate 
including their management style, people skills and 
pprevious experience.

EE were presented with a concise list of talented 
candidates, all with the experience that had been 
requested, and within the desired Ɵme scale. It’s 
not oŌen that a company is presented with such 
good candidates that they create new roles just so 
they don’t loose the talent, but in this case, EE did 
jujust that and recruited 3 candidates for what started 
out as 2 jobs.

EE were more than saƟsfied with the success of 
finding the high quality employees they needed all 
whilst uƟlising less of their resources.
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